
 

 

Implementation Support to Strengthen Outcomes in 
Child and Family Behavioral Health Support Systems 

Ongoing attention to readiness, or willingness and ability to enact change at both 
individual and organizational levels, is a must. Leaders and implementation teams must 
constantly consider and attend to readiness at all organizational levels to effectively 
support teams and others involved. Readiness building involves attending to general 
organizational and program/practice-specific components; and understanding it often 
changes after further defining core components 

W h a t T h is C a n  L o o k  L ik e  in  P r a c t ice : 

One of the key aspects of the pilot project was the way in which it leveraged two complimentary 
practices together in support of Psychiatric Residential Treatment Facility (PRTF) services to achieve 
stronger clinical and organizational outcomes. While this approach lent itself readily to the project’s 

overall goals, during the course of the work, PRTF teams 
learned that in order to support desired changes, they first had 
to further define what changes would look like in concrete, 
measurable terms. This meant not only taking time to 
understand the core aspects of each practice but taking time to 
understand and define the core features of the programs in 
tandem relative to desired goals. Each practice complemented 
the other; yet there were operational differences in how they 
impacted clinical and administrative performance. Just as one 
part of implementing a new program is understanding its 
relationship with other programs and initiatives already in 
place, during the pilot investing in readiness meant taking the 
time to define and map these practices in alignment with each 
other, to further help clarify implementation strategies and 
what their day-to-day use would look like in individual PRTFs.   

 

 

Lessons Learned 

Readiness involves both 
psychological and behavioral 
aspects of people and 
agencies. 

 

Ready, Set, Readiness! 

C o n n e c t  W ith  U s 
The Impact Center’s Build Up project at Frank Porter Graham Child Development Institute believes improving outcomes 
requires a deliberate focus on how we support change. Our team works with State agencies, LME/MCOs, and other 
community and system partners within children’s behavioral health to facilitate use of effective implementation practices in 
support of improving children, youth, and family outcomes. To learn more, contact us at build_up@unc.edu  

 (The Build Up project currently works in partnership with the NC DHHS Division of Child and Family Well-Being; the BBI-Six Core 
Strategies Pilot was funded through the Division of Mental Health, Developmental Disabilities, and Substance Abuse ) 

F o r  M o r e  In fo r m a t io n  

 Readiness for Change 
 Brief Overview of Six 

Core and Building 
Bridges Initiative 
Interface 

 Change and 
implementation in 
practice: Readiness 
assessment tool 
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