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Five Capacity Buckets for Local Implementation & Scale Up

Co-Creation Partners & Processes (“Building Together”)

An array of internal stakeholders, community members, and system
partners are actively involved in teaming structures and processes to
support the use of a policy, program, or practice (the “it”)

Leadership & Teams (“Working Together”)

Leadership (at multiple levels), with functional roles and dedicated
resources, ensures the administrative, management, and day-to-day
resources and abilities that create the organizational climate for
implementation.

Workforce Development Systems (“Training Plus”)

Hiring, training, and coaching plans and practices based on “it” are aligned
to activated to strengthen the confidence and skills of staff and leadership
at all levels to carry out and support “it

Quality Outcome and Monitoring Systems (“Getting and Using Data”)

Data are reviewed and used by the right people at the right time to
address what we want to know (e.g., program evaluation, learning, and
ongoing quality improvement).

Media & Networking Systems (“Expanding the Reach”)

Activities that promote access to information related to the “it,” extend
the reach of “it,” and help to change behaviors of agency, system, and
community partners to support and sustain use of “it"
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